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Executive Summary

Employee departures—whether through resignation or termination—create a critical window of risk for enterprises
operating in an organization’s SaaS ecosystem.

Three high-risk scenarios commonly arise:
o Backdated terminations: When HR retroactively updates an employee’s last day, but access persists.

» Delayed access revocation: When an employee resigns or is terminated, but retains system access for
days or weeks.

» Pre-resignation activity anomalies: When a departing employee accesses sensitive systems or data before
leaving potentially to benefit a competitor or for personal use.

Each of these scenarios can trigger audits, regulatory inquiries, litigation, or reputational harm if not properly detected,
investigated, and documented.

This paper outlines how Vorlon’s SaaS ecosystem security platform helps enterprises proactively close these gaps—
delivering real-time visibility, actionable investigations, and audit-ready evidence across Salesforce, Workday, Microsoft

365, and other crown jewel applications.
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Departure-Related Risk Scenarios You Must Manage

Modern SaaS ecosystems blur traditional security perimeters. Sensitive data flows across hundreds of applications,
third-party APIs, and federated identity platforms.

When an employee like "Ethan Exiter" resigns or is terminated, three critical risk scenarios emerge:

Risk Scenario Description Why It Matters

Backdated termination risk HR backdates an employee’s final Unauthorized access after the
working day, but access persists official termination date can trigger
beyond it. SOX, HIPAA, GDPR, or PCI DSS

violations.

Delayed access revocation risk Employee resigns or is terminated, Increases exposure to insider
but retains access to sensitive SaaS threats, data exfiltration, or
systems for days or weeks. sabotage.

Pre-resignation activity Employee accesses sensitive Critical for litigation defense, insider

anomaly risk (most common) systems unusually before leaving— threat detection, and preserving
e.g., downloads customer lists intellectual property.

before joining a competitor.

Each risk scenario creates a time-sensitive need for visibility and rapid, defensible investigation.
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Critical Questions Security and Audit Teams Must Answer

To manage departure risks effectively, security and GRC teams must be able to answer:

Employee access visibility

e Can the security and GRC team map all the SaaS applications the employee had access to?

e If so, can they map all the secrets in the applications that the employee had access to?

Post-termination access

Did Ethan Exiter log into any systems after his official termination or resignation date?
e Which SaaS applications were accessed?
o Was sensitive financial, customer, or employee data touched?
o Were any downloads, exports, or unauthorized changes made?

e Was any access anomalous (e.g., from unusual IPs like airplane Wi-Fi)?

Pre-departure activity

In the 30-60 days leading up to resignation, did Ethan Exiter:
o Access sensitive systems outside normal patterns?
» Download large volumes of files or customer data?
o Attempt to move files to external services like Dropbox or Google Drive?

o Exhibit behavior indicative of preparing to join a competitor?

Materiality assessment

Was any accessed or exfiltrated data material to financial reporting, regulatory compliance, or competitive positioning?
Without clear, timely answers to the above, organizations face:

e Audit findings and SOX control failures

Breach of HIPAA, PCI DSS, or GDPR requirements

o Weakened legal standing in wrongful termination or IP theft litigation

Reputational harm and financial penalties
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Compliance Mandates and Standards Impacted by Departure Risks

Regulation

Inadequate access controls over financial

SOX (Sarbanes-Oxley Act) systems

Unauthorized access to protected health

HIPAA
information (PHI)

Failure to revoke access to payment systems

PCI DSS o
upon termination

Unauthorized access to personal data post-

GDPR, CCPA, and other privacy laws L
termination

Inability to create and improve systems that

ISO 27001 .\
protect sensitive data

Auditors increasingly focus on post-employment system access and controls monitoring for critical SaaS apps like
Salesforce, Workday, and Microsoft 365.
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Why Traditional Tools Fall Short

o |AM platforms track entitlements, not real-time behavior.
» SIEMs generate fragmented, cryptic logs that overwhelm investigators.
o Manual reviews are slow, error-prone, and lack materiality context.

» Legacy DLP focuses on blocking user access—not visibility into SaaS app access behaviors.

As one security leader put it:

“We can dump logs to legal, but they can’t read them. We need clean, audit-ready

evidence—fast.”

Why Traditional SSPM Tools Aren’t Enough

Legacy SaaS Security Posture Management (SSPM) solutions play a valuable role in identifying misconfigurations and
enforcing policy across applications. However, they fall short in a critical area: they lack application-layer context about
user behavior and data access.

Here’s why that matters:

» Most SSPMs can show you static configuration states—who has access, MFA settings, sharing policies—but
they don’t provide visibility into what users actually do inside SaaS applications.

e As one security leader put it:

“Once someone logs into Workday, I'm blind. My SSPM tools end at the login prompt. | don’t know what
data they accessed, where it went, or if the behavior was suspicious.”

o For critical applications like Workday, Salesforce, and Microsoft 365, which often contain HR, payroll, and
financial data, this lack of context is a major blind spot—especially during resignation, termination, or
legal investigation scenarios.

SSPMs may tell you that Ethan Exiter had access to Workday.

Only a platform like Vorlon can tell you:

o Ethan downloaded compensation reports two days before resigning.
e He accessed them from a new IP address in another country.
e That data was exported to an unknown integration.
Vorlon replaces or dramatically extends SSPM by focusing on real-time user behavior, data flows, and

API activity—not just static configurations. As a result, it enables faster, more confident responses to insider risk,
compliance violations, and audit inquiries
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Legacy SSPM = SaaS Ecosystem Visibility

Posture is important — but it's only half the picture.

What legacy SSPM Sees What Vorlon Sees

-
—
=
=

Saas configurations Real-Time Saa$S Activity

@ MFA enabled @ Ethan Exiter accessed Salesforce from plane Wi-Fi

@ Admin roles assigned @ Downloaded 200 customer records

@ Permissions scoped @ Accessed Workday comp reports 48 hours before
resigning

@ Sharing links disabled

@ API token reused from an unusual integration
@ Access policies enforced

@ No logins post-termination (clean audit trail)

2 B

But no visibility into Context-aware detection

€ What users actually accessed @ Tracks real user behavior

€ What data was touched @ Understands what data matters

€ Whether behavior was anomalous @ Flags anomalies across time

€ Actions taken before resignation @ Enables fast, human-readable investigations
€ Token behavior or APl abuse @ Adds meaning to access logs

“SSPM tells you who could access data. Vorlon shows you who did — and why it matters.”

"orlon ©2025 Vorlon, Inc. All rights reserved. 7



EMPLOYEE EXITS AND SAAS DATA ACCESS | WHITE PAPER

How Vorlon Secures the Employee Departure Window

Vorlon’s SaaS Ecosystem Security Platform solves the departure risk problem without agents, proxies, or manual
log parsing.
1. Continuous Monitoring of SaaS Activity
Vorlon continuously monitors:
e User activity and API calls across SaaS apps
« Sensitive field access (e.g., financial records, customer PlII)

o Download, upload, and modification actions

Even if HR updates termination dates late or access persists longer than intended, Vorlon provides real-time visibility.

2. Pre-Departure Anomaly Detection
Vorlon baselines typical user behavior and detects:

e Sudden spikes in file downloads

e Unusual access to sensitive or restricted systems

« Attempts to transfer data to unauthorized cloud services (e.g., Dropbox)
This visibility is critical for early detection of insider threats—or for preserving evidence when departed employees join
competitors.
3. Fast Investigations and Exportable Audit Reports

Vorlon enables:
e Simple searches by user (e.g., filter on Ethan Exiter’s activity in the last 30 days)
e Exportable, human-readable reports for legal, audit, and compliance teams

o Materiality scoring to assess regulatory or financial impact

No more endless log scraping or assembling piecemeal evidence.

4. Automated Compliance Documentation

Vorlon generates*:
o “No Access Detected” certificates for clean cases
o Full activity timelines for cases requiring deeper review

» Evidence mapped to SOX, HIPAA, PCI DSS, and GDPR controls

*GA Q4 2025
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Example Workflow: Investigating “Ethan Exiter”

Vorlon Action

Ethan resigns on March 1, last working day Vorlon tracks activity from notice to last day
March 15

HR backdates termination to March 10 viarien HEgs Eeet-HEmEien eeess

automatically
Legal requests pre-resignation activity Vorlon exports last 30-60 days of Ethan’s
review SaaS interactions

No material downloads detected - audit risk

Outcome . s
cleared, legal risk mitigated

vorlon

& Download

Dashboard Status: Open Alert Type: Terminated User's Secret Observed

7) Discovery Filters 5 (« Alerts 2 Results
~ Range Of Dates
= Risk Profile ~

o Terminated User's
Apps : . . @

Secret Observed

Application 2
Users i

Salesforce

Alerts Vorlon detected traffic using an APP secret belonging to a

terminated user Ethan Exiter

Google Workspace

salesforce

Secrets

> Severity

> Status 1

‘ Terminated Us...
> Alert Type | % GitHub

> Secret Vorlon detected traffic using an APP secret
belonging to a terminated user Ethan Exiter

Ashburn, Virginia Respond

> P
> Location
> Only Suspicious IPs

> Only Malicious IPs
Settings

¢ Logout
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Conclusion

Employee departure risks are real and growing.
Hope is not a strategy.

Neither is drowning in raw logs

Vorlon empowers security and GRC teams to:

@ Detect unauthorized post-termination or post-resignation access
@ Investigate pre-departure activities for insider threat detection
@ Generate audit-ready, human-readable evidence

@ Stay ahead of SOX, HIPAA, PCI DSS, and GDPR compliance requirements

Manage the departure window. Protect your sensitive data. Stay audit-ready. Do it with Vorlon.

About Vorlon

SaaS data moves fast—Vorlon’s SaaS ecosystem security platform gives
enterprises the context to move faster. By combining data flow visibility, posture
and secrets management, and detection and response, Vorlon helps you see
what’s connected, what's at risk, and what to do next. With its agentless, patent-
pending DataMatrix™ technology, Vorlon creates a live model of your SaaS
environment to power fast, Al-driven remediation. Backed by Accel and SOC 2
Type 2 Certified, Vorlon is trusted by Fortune 500 companies to secure what
others miss: the interactions between apps, identities, and data that power
modern business. Learn more at vorlon.io.

AICPA SOC 2 Typel ll
50¢ Certified
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